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Introduction: Kelly Vodden, Memorial University  
Networks – made up of people, organizations and their relationships – play an important role in 
development. 
  
Key networks identified in our region include:    - Fisheries     
        - Forestry  
        - Tourism 
       - Research and education  
      
How can we enhance/link these sectors through networks to benefit the region? A new project is 
being launched to explore this question.   
 
Speed Networking Activity  
Group discussion on existing networks:  

- CURRA  - MUN 
   - ICZM   - VTTA  
   - SABRI  - Joint Council 
 
What has worked? - Dedication   - Passionate People 
   - Financial Supports  - Regional Leadership & Outside Sources 

- Being open and willing to listen to one another/effective communication 
is also important  

 
Key assets of the region: - Fishery   - Forestry 
    - Tourism   - Volunteers  
    - Connections to government resources  
  
Panel: Existing Networks to Build Upon 
Joan Simmonds (French Shore Historical Society) 
1. When was the network formed?  2000 
2. What is the purpose or mandate of the network and what kinds of 
activities is the network involved in?  
- Purpose of the network is to develop the Tourism sector from Main 
Brook to Conche 
3. Who is part of the network?  
- Four communities, Memorial University, Nordic, Service Canada, 
INTRD, Quebec-Labrador Foundation, Department of Tourism, 
Rural Secretariat  
4. What have you achieved as a network that you may not have achieved (or not have achieved 
as easily) as individual organizations or communities without the network? 
- Success of “Society 2004 Committee” - made international networks (France & Spain), 
developed tapestry project through French connections, exchange of information    
5. What opportunities exist to strengthen or build on the network in the future? 
- Partnering with Northern Peninsula East Heritage Committee   



 

 

 
Carolyn Lavers (Northern Peninsula Business Network) 
1. When was the network formed? 2000  
2. What is the purpose or mandate of the network and what kinds 
of activities is the network involved in? 
- Purpose of the Network is to develop small businesses into larger 
scale businesses, sharing information, buying each others’ 
products  
3. Who is part of the network? 
- Small business owners 
4. What have you achieved as a network that you may not have 
achieved (or not have achieved as easily) as individual 
organizations or communities without the network? 
- Strong partnerships (e.g. Greenland project), knowledge about 
exporting products to other small markets   
5. What challenges has the network faced? 
-Worked well for a few years but eventually hit a plateau and started to diminish, has to be a 
need (businesses are now busier, successful)   

 
 
Gerry Gros (Great Northern Peninsula Joint Council)  

1. When was the network formed?  2001 
2. What is the purpose or mandate of the network and what kinds of 
activities is the network involved in? 
- Purpose is to discuss municipal issues and bring them to 
governments’ attention (e.g. health care, northern tax allowance, 
fishery, road maintenance, etc.) 
3. Who is part of the network? 
- Town Councils & Local Service Districts  
4. What have you achieved as a network that you may not have 
achieved (or not have achieved as easily) as individual organizations 
or communities without the network.  
- A united & stronger voice to represent the municipalities   
5. What challenges has the network faced? 

- Funding – Currently the only funding available is $200 Membership Fee, participation from 
LSD  
6. What opportunities exist to strengthen or build on the network in the future? 
- Regional Collaboration Project (with Province/Rural Secretariat) 

 
Integrated Coastal Zone Management  
1. When was the network formed?  Nine years ago 
2. What is the purpose or mandate of the network and what kinds of activities is the network 
involved in? 
- Purpose is sustainable development of the area 
3. Who is part of the network? 
- Municipal reps, fishermen, tourism operators and other locals 
4. What have you achieved as a network that you may not have achieved (or not have achieved 
as easily) as individual organizations or communities without the network.  
- St. John’s Bay lobster initiative  
5. What challenges has the network faced? Lack of autonomy 
 



Questions and discussion: 
- Local networks and partnerships are the #1 resource, then global 
- 2 kinds of relationships exist: those that are constant (e.g. French Shore with Nordic, 

INTRD and other funding partners) and others are as needed – need to know when to go 
to/draw from these partners 

- Networks need to refocus and regenerate over time (or even cease to exist when need 
has been met) 

- Need for champions 
 
 
 
Activity: Illustrating Current & Potential Relationship Networks    
 
Fisheries: 

 



 
Tourism: 
 

 
 
 
Opportunity/need for more participation from: - Local businesses   
       - Craft development  
       - Model Forest   
 
 
 
 



 
 
Linking Tourism & Natural Resources: 
 

 
 
 
 
Opportunity/need for more participation from: - Outfitters/The Outfitter’s Association  
       - Municipalities/LSD’s  
       - The Snowmobilers’ associations 

- Community gardens (and local food 
producers) 
- Cultural enterprises    

 



 
 
 
Education & Research:  
 

 
 
 



Why Regional Networks: June Holley 
 
The slideshow for June’s talk is available at http://www.slideshare.net/juneholley/basic-
networkconceptsnewfoundland-4617674 
 
How can regions and communities create healthy economies? June presented an example of a 
community, Nelsonville, where she is from in Appalachian Ohio that was an almost empty town 
but was able to revitalize by networking. The process started when one business opened up. 
They encouraged other businesses to start, including a coffee shop where people started 
networking. One of the people who met there agreed to help other businesses cover their rent 
the first year, so 25 businesses opened in the square in the next year. These businesses didn’t 
know how to market, though, so they brought in innovative organizations from other parts of the 
country who had been successful in marketing their regions. These groups gave lots of ideas 
and the Nelsonville businesses started working to increase entertainment in the theater in the 
town, developed a walking tour brochure and started Final Fridays which brought street 
musicians and street vendors every last Friday of the month.  
 
So thinking about networks can help us be more effective.  When we have a core of people in a 
region (several hundred) who know each other and trust each other, and a periphery of people 
who are often from outside the region who can help bring in more resources, expertise and new 
ideas, then the region will become a Smart Network and can generate many small projects that 
transform the region. 
 
Another approach to revitalizing regions is called Regional Flavor. Sets of communities identify 
their “hidden treasures” – things about their community that are unique and interesting. Then 
they figure out ways to link these together so that visitors can move from one place or event to 
another.  Festivals are one way to link a lot of different aspects of a region. For example, 
festivals can include opportunities for local artisans and musicians to generate income; they can 
bring in magazines and television which will publicize the event; they can encourage people to 
develop new products. The Arkansas Delta is an example of how a region can brand itself. You 
don’t have to have just one brand; instead, individual communities or projects can each have 
their own variation of a brand.  
 
Some conclusions: 
 
- Networks work better when there are numerous leaders rather than just one 
- Organizations need encouragement and help from others (especially with regards to funding) 
- Previous successful leaders need to share their stories which will drive others to act 
- If people then the size of the project/group   
- Small Projects can lead to large successful networks as long as people take initiative and are 
passionate about their ideas.   
 
June’s Examples of Successful Initiatives:  
 
- Using tourism to promote local artisans  
(Local example: Grenfell Handicrafts & Fishing Point Emporium selling Dark Tickle Jams) 
 Steve Knudsen presented the Dark Tickle example, also discussing links between tourism and 
heritage (for example through the Economuseum and now The Granchain Exhibit) and the 
importance of an approach to tourism development based on education and research.  
 
 



 
- Walking tour brochure 
(Local Example: SABRI partnered with Town Councils & LSD’s to develop walking trails and 
promoted them to tourists in the form of a brochure)   
 
Terminology  
 
Periphery = people with whom organizations have little contact with but who help the Network in 
a variety of ways. (ex. Funding, Marketing, etc.)  
 
Little “n” Networks = all people and their relationships 
 
Big “N” Networks = a formally organized network organization with a common purpose 
 
Smart Networks   
 = consist of a Core (should consist of a variety of open-minded people    
 from different organizations/backgrounds/communities/sectors/etc.) 
 = need three-five times more participants in the Periphery than the Network  
 = need to stay innovative (keep up with societies changes and trends) 
 = support skill building and education through communication 
 
Look at your organization:  Is the Core large enough? Are there enough participants?  
    Is the Periphery growing? Are new ideas being presented? 
 
Regional Flavor = people in rural communities expose their hidden treasures (ex. Dark Tickle) 
 
 
The Mapping Project 
 
We will be surveying people throughout the tip of the Northern Peninsula and then generating a 
set of maps from these surveys. These maps will help us see how well-developed the regional 
network is and who needs to be connected to help the region work together more effectively.  
 
  
June’s Overall Message: Take Initiative, Collaborate with Others & Support One Another! 
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Appendix A 

Using Networks to Advance Regional Development on the Northern Peninsula 
Agenda 

 

A Knowledge Sharing Event 
Monday June 7th 
Plum Point Motel 

10 am – 3 pm 
 
10:00 Welcome and introductions  
 
10:15 Activity – “speed networking”   
 
10:30 Panel – What networks are already present in the region that we can build on?   
 
11:30 Activity – Break out into interest groups and diagram relationship networks  
 
12:00 Why regional networks? Interactive presentation by June Holley  
 
12:30  Lunch (provided) 
 
1:00 Reaction to the morning session – How can network building benefit our region?  
 
1:30 Network surveying and mapping (live software demonstration) 
 
2:00 Building networks for regional development: examples from Appalachian Ohio and 

the Northern Peninsula  
     
2:30 Improving regional networks on the Northern Peninsula – next steps  
 
2:45 Closing reflections  
 
Guest Speaker Bio: June Holley provides consulting, training and coaching to organizations around 
the world who are interested in creating healthier communities through a better understanding of 
networks, collaboration, innovation and learning. She co-developed Smart Network Analyzer, a user-
friendly network mapping application to help communities and regions identify and enhance their 
networks, and has developed training and coaching programs for Network Weavers. Her clients 
include the United Nations, Center for Disease Control, the Monterey Community Foundation, 
Pittsburgh Veterans Administration Hospital System, the Innovation Learning Network, Washington 
Family Policy Council, and many others. June started and for 25 years led the Appalachian Center for 
Economic Networks (ACEnet), a regional network that helped more than 1000 lower income 
residents start up food, artisan and technology businesses. In 1991, she was inducted into the Ohio 
Women’s Hall of Fame. An avid researcher, she has co-authored over 30 papers, articles, and books 
on various aspects of economic and community networking. She has been featured in the Wall Street 
Journal, Non-profit Quarterly, Ohio Magazine, Entrepreneur, In Business and many other publications. 



Appendix B 
 
 
 

Network Session Participants 

 

Alicia Shears – SABRI 

Anita Best – CURRA 

Carl Simms – Department of Tourism  

Carolyn Lavers – INTRD  

Curtis Richards – Town of St. Anthony  

Denise White – INTRD  

Doris Randell – Town of Englee  

Effie Baines – Town of Hawkes Bay 

Emily Smith – Town of Hawkes Bay 

Ernest Simms – Town of St. Anthony  

Gerry Gros – Town of Anchor Point  

Joan Simmonds – French Shore Historical Society 

Jocelyn Noseworthy – HRLE 

Kelly Vodden – Memorial University  

Ken Carter – Rural Secretariat 

Linda Randell – Nordic 

Lynn Dempster – INTRD 

Margaret Myers – Research Assistant 

Mark Lamswood – Red Ochre Board 

 Nina Mitchelmore – Rural Secretariat  

Roxanne Coish – HRLE 

Sam Hoddinott - Town of Hawkes Bay 

Shauna Elliott – Research Assistant  

Steve Knudsen – The Dark Tickle Company/Petit Nord 

Susanne Dawe – HRLE  

 
 
 


